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An effective School Improvement Council (SIC) is one that harnesses the 
energy created when parents, students, and community members partner with 
their school’s principal and teachers to achieve results that better the 
education – and educational environment – provided by their school. For 
nearly 40 years School Improvement Councils have been, by South Carolina 
law, directly involved in the school improvement planning process and helping 
to carry out and evaluate the outcomes of such plans. SICs must also report to 
the school’s parents and the community how the school is progressing toward 
its improvement goals. An effective SIC works closely with school staff (and 
indeed all stakeholders) to provide real-world solutions so that students are 
better prepared to come to school, are challenged and supported while in 
school, and leave school better equipped for the next phase of their education.

Source: SIC Handbook



 Simply calling together a School 
Improvement Council, however, 
does not ensure that it will fulfill 
its potential to facilitate effective 
school improvement. SICs need 
to gather data, assess school 
and school community needs, 
establish realistic SIC goals, and 
evaluate how the successful 
completion of those goals has 
positively impacted their schools 
and the students they serve.

Source: SIC Handbook 

 

 Four areas of focus

 
Early Childhood

Literacy
Technology

Math

FSD1 surveyed community members, 
employees and parents and asked what was 
most important for our children to succeed.
When the results were compiled, a pattern 
emerged and was narrowed down to four 
areas.



SICs are encouraged to ask their principal to explain how 
things are done in their district. The following are some 
suggested questions to help start the discussion. 

● Does our SIC have a copy of the most current 
version of the Plan? If not, ask the principal to 
provide your SIC with one. 

● Has the school begun preparing its first School 
Reading Plan as required by the Read to Succeed 
Act? 

● When does the school conduct its yearly review of 
the School Improvement Plan? 

● When will the school start working on the next 
five-year Plan? 

● What data will the school look at in doing its 
assessment of school needs? 

● What kinds of methods will the school use to 
gather input from parents, community members, 
and students in addition to those represented on 
the SIC? 

● Who will decide what the school’s improvement 
goals and strategies will be? 

● When will the SIC have an opportunity to express 
its views on these parts of the Plan? 

Does our SIC 5 year plan 
align with current FSD1 
focal points?

Source: SIC Handbook 



 

Literacy

Read to Succeed Act

Schools are expected to 
develop their reading plans 
beginning in the 2016-17 
school year with submission 
to districts in the spring as 
part of regular School 
Improvement Plans. 
Source: South Carolina State Reading 
Plan

Technology

FSD1 seeks to immerse students 
in technology rich environments. 
The concept is to integrate 
technology into the curriculum, 
providing students with 
opportunities to collaborate, 
problem solve, and engage in 
real world situations through the 
use of technology tools.
Source: FSD1 Technology Plan 2013-2016

Math

Dedra Wilson-Patrick is a highly 
qualified math teacher and 98% of 
her sixth grade math students score 
met or exemplary on the PASS test 
in the 2012-2013 school year. A 
student-centered system of 
interventions will be developed to 
effectively close the achievement 
gap in mathematics. Dedra's goal is 
to ensure that the students are able 
to master grade level standards. 

Source: SGES Website



 

Literacy
Using NAEP data shows that 
nationwide 83 percent of 
children in low-income families 
have reading skills below the 
proficient mark. Results show 
that children whose families 
have incomes below the federal 
poverty threshold are less likely 
to finish high school, especially 
if they have low third-grade 
reading scores. 

Source: Double Jeopardy: How Third-Grade 
Reading Skills and Poverty Influence High 
School Graduation

SC Literacy Challenges

3rd Grade Reading at SGES

0 Exceeding
8 Ready
14 Close
37 In Need of Support 

Only 13.6% Exceeding and Ready
86.4% below proficient

Source: 2015 South Carolina State 
Report Card    

Low student achievement in 
reading and writing 

Literacy achievement gaps 
among demographic groups 

Summer reading achievement 
loss 

Limited number of exemplary 
literacy classrooms 

Source: SC State Reading Plan

Savannah Grove



How could SG SIC focus to reach these goals?

Early Childhood Development
● Host Family Reading Events
● Reach out to younger siblings
● Educate parents on early intervention
● Family friendly environment

Math
● Have Mrs Patrick develop other teachers
● Push at home activities such as Sumdog 

and Study Island.
● Additional Math Nights and Math A Thons

Literacy
● Increase library circulation
● Acquire additional enticing books/series
● Have a Read A Thon
● Increase participation in AR

Technology
● Put existing technology in kids’ hands
● Staff development on usage of 

technology for active learning
● Upgrade all SG wires/wireless for new 

upcoming technology


